
SV STRATEGY

SERVICES
D I G I TA L  A N D  T E C H N O L O G Y  A DV I S O RY

Objective advice.
Built for confident action.

C A PA B I L I T Y  S TAT E M E N T

Senior perspective, grounded in delivery.
SV Strategy Services helps public and private sector leaders set technology direction, shape target architectures, select 

solutions, strengthen delivery, and prepare organizations for change. Advice is independent, evidence-led, and informed 

by experience spanning strategy through implementation.

C O R E  S E RV I C E S

01 Technology strategy & roadmaps

Maturity, direction, investment logic, cost optimization, 
and sequenced roadmaps.

02 Enterprise architecture & operating 
models

Capabilities, processes, governance, information, 
platforms, and transition architecture.

03 Strategic sourcing & solution selection

Requirements, market analysis, RFx support, evaluation, 
due diligence, and selection.

04 Project assurance, readiness & delivery 
oversight

Delivery-health reviews, readiness frameworks, risk 
analysis, and executive reporting.

05 Transformation delivery & 
implementation

Governance, process modernization, change support, 
Agile delivery, and quality assurance.

H OW  W E  E N G AG E

Duration A few weeks for focused strategy through 
multi-month or longer delivery support.

Commercial Fixed-fee or time-and-materials 
arrangements.

Delivery Remote and hybrid, with on-site availability. Partnering Direct engagements and subcontracting 
opportunities.
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SV STRATEGY

SERVICES

S E L E C T E D  E X P E R I E N C E

Evidence across sectors and the transformation 
lifecycle.
The examples below were personally led and delivered by the founder across his consulting career, including in prior roles. Client 
identities and sensitive details are withheld.

P U B L I C  S E C TO R  /  S T R AT E G Y

From IM/IT cost visibility to a 
transformation roadmap
Connected maturity, financial, workforce, comparator, and 
operating-model evidence into prioritized work packages and an 
executive roadmap.

P R I VAT E  S E C TO R  /  A R C H I T E C T U R E

A target architecture for growth through 
acquisition
Aligned two operating businesses around finance, CRM, 
leasing, rentals, integrations, and a practical implementation 
path.

G OV E R N M E N T  /  A S S U R A N C E

Readiness for enterprise HR and pay 
transformation
Supported oversight across 18 interdependent workstreams and 
refined an objective readiness scorecard with more than 50 
senior stakeholders.

H E A LT H C A R E  /  S E L E C T I O N

Two connected enterprise platform 
selections
Linked client services, HR, payroll, finance, process redesign, 
procurement, change readiness, and implementation planning.

D E F E N C E  /  D E L I V E RY

Operational renewal and performance 
management
Used evidence from more than 20 locations across five 
workstreams and supported an SAP-based performance-
management pilot.

P R I VAT E  S E C TO R  /  S O U R C I N G

Finance modernization across eight 
subsidiaries
Made workflow improvement, integration, reporting, 
demonstrations, scoring, implementation, and commercial terms 
part of the platform decision.

F O U N D E R  C R E D E N T I A L S

Srivatsan Vijayakumar
15+ years across technology strategy, enterprise architecture, sourcing, project 
assurance, and complex delivery. MBA and Computer Engineering. PMP, TOGAF, 
CISA, CSPO, and Professional Scrum Master.

Ottawa-based

Serving organizations across 
Canada and globally.

Security

Founder: active GC clearance. 
Corporate clearance: not currently 
held.

Start a conversation svstrategyservices@gmail.com www.svstrategyservices.com
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